
Sheridan County Fulmer Public Library Board of Trustees 
Minutes of Regular Board Meeting 

 Wednesday, June 17th, 2015, 4:30 p.m. 
Fulmer Public Library 

 
 
Call to order and welcome guests: 
 

President Jenny Heuck called the meeting to order at 4:29 p.m. Additionally, Linda 
Thompson, Jim Gillespie, Christy Green, Jami Kessner and Library Director, Cameron 
Duff were present. Guests present: New upcoming board members, Fran Wolfe and 
Shannon Anderson. 
 

Approval of Agenda:     
  

Jim moved to accept the agenda; Jami seconded the motion. The motion carried and the 
agenda was approved. No new agenda items were added. 

 
Disposition of Minutes for May 20, 2015:  
  

There were no corrections or additions to the May minutes; the minutes stand approved.   
 
Treasurer’s Report: 

 
Linda reviewed the profit/loss, budget/actual holdings and reported that we are now 92% 
through the year. All categories are currently under budget. Total expenses are currently 
in budget.  The Fulmer Trust value as of 6/2015 is $1,269, 389.41—this value is flat with 
that of the year end value. 

 
Jami moved to accept the Treasurer’s report and Jami seconded the motion. The motion 
carried and the Treasurer’s report was approved. 

 
Communications/Library Correspondence: 
  

Two thank you letters from Leadership Sheridan Steering Committee were received. 
Additionally, a comment card from a California resistant who visited the library was 
received. The visitor commented on the user friendly environment, courteous staff and 
comfortable environment of the library. Lastly, a premium notice for the treasurers bond 
(required by the County Commissioners) was received from HUB international/CNA for 
the annual fee. 

  
Communications/Board Correspondence:   
 

E-mail correspondence from the Board of Trustees regarding the budget cut changes was 
reviewed. 

 
 
 



Director’s Report/Monthly Statistics: 
 

Cameron reported that overall statistics are in line from a year ago. New cards are up 
slightly from one year ago.  

 
Director’s Report /Items of interest:  
  

The Foundation received a quote for the outdoor handrail with work planned to begin 
soon. The rear entry project will be completed sometime in late August. 

  
 
Director’s Report/Departmental and Branch Reports:   
 

No comments were made regarding the departmental and branch reports. 
 

Committee Reports/Friends of the Library: 
 

Linda attended the meeting on June 9th and reported that they continue to discuss the fall 
auction specifics. They will begin selling 50/50 tickets tomorrow evening at the 3rd 
Thursday street festival. 
 

Committee Reports/Foundation: 
 
Cameron attended the special session meeting on June 15th. He reported that the contract 
for the handrail project was discussed. The endowment distributions were also discussed 
and it was reported that they continue to work with DA Davidson regarding the 
allocations. The $90,000 allocation is still intact, but it is not clear as to the location the 
funds will be distributed. They also had continued discussion regarding the use of credit 
card for purchases and donations. 
 
 

Continuing Business: 
 

2015-2016 Budget Discussion: Cameron reported that the County Commissioners held a 
meeting last week to inform department heads and elected officials that major budget cuts 
to the County are necessary for the upcoming fiscal year including laying off staff and 
reducing services. It was noted by the County as well as Cameron that this stems from a 
series of revenue reductions and expenditure increases leaving a budget deficit of nearly 
$2 million. According to Cameron, the County plans on dipping into reserves but that still 
leaves a $1 million deficit.  These cuts do carryover to the library in the form of a 10% 
budget cut with the County providing $1,052,000 from the General Fund in the 2015-16 
fiscal year versus the $1,169,000 originally requested back in March/April. 

  
For the Library, this means that some spending for June has been reduced in order to 
increase the cash carryover funds. The initial areas discussed (but not finalized) for 
making budget changes include the following: Closing on Sunday’s year round which 
will affect some part time staff and will have a noticeable impact to the public; 
book/materials budget will be reduced by $30,000 with the hopes that some future 



donations could be used to augment our books/materials budget; cash reserves will be 
reduced by about $30,000. Additionally, other smaller reductions to supplies, travel, 
maintenance, programming and technology have been completed.  

 
The maximum amount permitted from the Foundation ($90,000), Friends ($30,000) and 
Fulmer Trust ($64,000) have already been requested.  
 
Final approval of the budget will be completed at the July meeting. 
 

New Business: 
 

Donations received: A check for $10,000 was received from Mr. and Mrs. Forrest E. 
Mars, Jr. Their previous donation was used for the Tween project. Cameron has requested 
that the donation by used for books and materials after July. Christy moved that the 
donation received be used for books and materials; Jenny seconded the motion and the 
motion carried. Two other donations were received, one of which was anonymous and 
included fourteen Hans Kleiber paintings and sketches. Lastly, Bill Wright’s portrait of 
Ed Smyth was donated by Sali Smyth Attord. These paintings will make great additions 
to the library. As always, we are very thankful for donations and continued patron 
support. 

 
Trustee Recognition: Cameron officially thanked Jenny and Jim for their years of service 
and contributions to the library. Jenny has completed two three year terms and Jim 
completed one three year term.  They will be missed. 
 

 
Adjournment: 

 
The meeting was adjourned at 5:07 p.m. 
 
 
Respectfully submitted, 
 
 
 
Christy Green 
 

 
The next meeting will be at 4:30 p.m. on Thursday, July 9, 2015 at Fulmer Public Library 

 


